soalat(micRE T 2R EH R

(PR 1 745 SCRVRH2 A R A e LRt H )

184 3A

MEEN BASFHHEFTEKE



&

|

MEEN HARREEHEHMOENE (LUT, TFHh#E &) 1%, ER17THE7H 12 H
2, KFOFEMZAT 2 FRAERHMHR] & L CSCHRHFERE 2 BRRRE S 41, ARFE LD K7
BARIRRRERTAM 2 96 L Tk 0 £7,

Wk 16 4EFE X 0 RAEEHMESEA SN E LR, CRERISEL-0II2E. BAED
KFPICHT 58 =Fii 2 5 AMBERL G SHUELOBER N BB ThH EEZXTEY £
7T
Z T CARFHMmEERE T, SCHRPEAEM ALt F X0 —BRE LT, GEHMERFOHC
A D EREAH H RS E (VY o F T ¢ Y—) OFEIEICET S RENZE] K&
O [FHFEICET o 9E R0 & LT, fHMiBIZHT 2L E LWHHED & 0 J7 ) OFEAf
(B - BEHFHE) OTIEZITOVWTOEREOMNIE] 28T —~ & LTHRDY BT,
K RPITET 5 B CAEMTE B O HEME K ORI BIREM O FF A, IR % A HLL I
1795 B ORI S E O&E & F#pk, WO E2RFE 21T 0 78 B O & kI B3 2 A
ek ERRN-LE L,

BARPNZIE, Rl O e EH TH D KE S V= A7 4 —ORBRFLE 2T L,
FHIAERERIMRE & O RS K ORFIHMIEEREE I F—2 L, KEOFFIZH L ITHAR
BT DV =Y AT 4 —DEE O A OO RN >V CIEFZE 2TV E L
oo Foo 2FE THXIZBWT FHiE® I —) ZBMEL. Rt I —03NEN»HEF
e 27 LOWNKFEICEHT L7 o — MEZED | 5l B ORI NZFHl B ICk3 52
FLWIHED & D I W THEMZEZI TV E Lz,

AHEET, 2O OBHENFOIERNLOT v 7r— NMEORER R Z2E LD OTT
D, ARFHIAERE CIE, SRIOREMIEOREEZ I S0 L, BDBE OB O -9
AR R ONZ G o AT DO gL, BB I R L B E LWREBRERHI O & D 71220 T
JIEMEMELERTELETHY T, 4% L b TR E THREDIZLE, LALLLE
AWV L EF £,

T, RFCBEELTH, #FibMiz2 1 2B025 L LCIEAWEETiEsEy
T,

WZIZ, ZORMEMEOFEICHT- > T, @O EETZIZCD, TRNEZNWZTEE
FLBHRE O 2 IZR L X VLR L B E9,

Rk 18 (2006) 43 H
WEREN B ARG E RS
PR (g BOERR



g E’ .................................................................... 1
F18 XFFEEREIF—
I j(%%{ﬂﬁ.%g’[? J— E%E ............................................. 3
I 77VF4T7—3arilBirEEBE 0 EEE
~RFPEARE, Vo o F 7 4 = R OFEBRE ORE~ e 5
i Al : Dr. Dawn Geronimo Terkla, Tufts University
M 77VFq7—va Bl o8B0 ENEE
N*.@%Bm)jg/ﬁij(%@g{ﬂw .................................... 25
i B : Dr. David Terkla, University of Massachusetts Boston
IV RKEOT 7 LT 4T = a DRt (D oo 48
A ORD s OREHE - ARG AR &R il K
VA& D T R AR
N%I&BK?@?@%%%M%%#%iﬁéhtﬁEN -------------- 65
AEORD K BkoPE ¥ OR P AR @ OB K
VI EEESSZEE L (FEET) v vvv oo oo et 892
VI gg}%m%ik&b (f?:%[g) .............................................. 90
VI REFFHIERSE X 2B 27 v — MERHE R 99
2f FHMEEEIS—
1 §¥fﬂﬂéﬂf N j—_ﬁaﬁ{ﬁﬁ}ﬁg ............................................. 105
O REFHEBERNIRRAERTAT 21T 5 1247 > TORERITHOWNT
Eit??ﬁq:ﬁﬁk T A ﬁf@ﬁ‘};%ﬁiﬂ%w ............................... 106
ORI H A K O & O PMH EE K
I REFERARIGERERM 21T 2 (I 72 > TORERIZHOWNT
aitﬁaﬂﬂﬂkfﬁ:%f“@%%in%~ ................................... 121
AR OR Bk P OE R P AR @MW OB K
IV REEEEBIRERERAT 21T 9 12 72 » TORERIZOWNT
BROMMEZ AL, SEEZ R E R~ AT ORRER N S~ 140
i A B ARfEAL R HAAME  MHH EHK K
Vo OREFEBEBIRIRERERHE 21T 0 (I T2 > TORERIZHOWNT
~ERAT R OB DN By v o e e 161
A OBD O BXEMRRFERZFERAR MWE &8 K
LB g = T P 176
VI FHBE T I T —ROFH > A7 2B 57 v — MEGHRER - 182



<HEHAEDHE>
1. AEHAEDOEBE
RELFEBIRIEEAR O F B, Z ORI ORI L 70 5. BRI T 5 A CaHEES)
DHEME Je DR ZEHR B BIREAT O FEEAS IR 2 HORICAT 5 B SRk 55 O & &l
Ke O Rl N8 IE 72 3Fl 24T O 3Hl B OF RIS B S\ L 21T\ B E O KT
(ZRU D% =R 20 5 AR KL OFHIlSUEDBRIKICE 5 Z L2 AN E 5,

2. AERARORBRUVAE
(1) #EEHmART O B Rl o E ARG B M S E (V= o F 7 13 —) O&E|
TR D A AENIE,
ORFIZET 5 B My B O m) F - F85E & HEME NS =7l 2 Ehe 3 5 L ToRE
HHE E NS 2 HDIIICAT O B ORISR O T O OWHE 7 v 7T A OB
@B Ml EEERICH T, (MELEET L0, FLLBRNEDOT 7 — b & FEli
L. #GEH RO FEZhiAH], B Rl S H OEEFE IOV THA - F5E
[ BRRINY]
cKEYFa—kyVINO=a2—A 7T FHIKIEAER S (NEASC) TRz
i} 7= Tufts University(TU)7>5 . H EaFlifi 435 %2 %D 7= Dawn Geronimo Terkla
LR OEH= S 2005 4 3 I 2% T e~V F a—& v Y RER A b o)
5 [AIK5® Finance Standard Committee [Z#(8 & L THid - 7= David Terkla [FK
TR B e AARPRE L R E L OFHmE F L—J— & D= A B
fie, ERRKOREBICBWCiEe (R FHIERSE < F—) & B
BAfE R -
REFHRERSE < — GRR) Wkl 7428 41 0H (0K)
REFpHbERE < — L) ¥kl 748 H12H (&)
(2) FHEFEICET 2ERE & LT, fMEEICHTA2LEE LWIHED H D FHizon
T O FEERAINFIE,
QFHHEICHTAEE LWHHED H 0 7122\ T O FEEEHIFFZENF ONZ M B O RLIZ 2>
230 5 AT OWHE F % O FRAEIE
QFHili > 27 LDOWNE GFHlOFERER] « 272 2 —v FEHlOFEZhARS], EHhana -
FHIFHAE O FIEPLHNE AR EEROERFIER E) IOV TOREESERZED,
Wbt L RELZHD

[ RN E]

- P E R X B

B R -
FHIEE X — CGRAEHIX) Rk 1 7THE8H 248 (K)
FHmEE X — (BEEHIX) PRl T8 H26H (&)
AR X — (BAVEHIX) VR 1 7THES8 A3 0H (k)
FHI R X — (FEHX) Rk 1 7THE8 A3 1 H (k)



MR 2 — (AeyEE HiX) ERk1 7HE9 A 6 H (k)
MBI — Jul - ppfEHIX) SRk 1 7TH9 H 1 3 H (k)
FMmEE I F— (b - TUEH#IX)  FERK1 7THE9H 14 H (OK)



F18 KPFHEEERE S F—

KEDT7I2LT4T7—aVICESR
~HWEHAREFEDREF EBE R~



I RFHEERtEI>F—BRE (RR)

B ER1 7881080 ()K) 13:30~17:00
T HRKE-Hys TILATAT7H»E FAFELRE)
. MMEEAN BASSHHETmEE

H b
§&

2:30 | Z{tEHtR

RPN
3:3 -
° (B) BABERE TS
SHEE-EEBE 0B H = &
- B
(B) BABEHRE TS
3:45 m E£ E £ B ZER

RKEDT7ILTA4T—avVICESR ~HEMEKZORGEBEA~
5. 45 17 445 BRI AR SMELRESERERRMER HOE B = K
1. POLTAT—2avIcBIt32EHEBEOHNRENES
~KRZEAFE., VIV A T4 H—RUBHEBEDKRE|~
i Bfi : Dr. Dawn Geronimo Terkla

Executive Director of Institutional Research at Tufts University

x &8} (20%)

2. FTOLTAT—2avVIZBT3HEOMENES
~KEOHTE AL KREDEH ~
e Efi : Dr. David Terkla
Professor, University of Massachusetts Boston

3. REDT7ILTA4T—2avhnEsiL0
- B . KEPEHE - PAREHEEEER # M & K

6:20 | 4. BREE

Bl =

Xt IFT—OEAEAREE - BABTT (ABER).




I XFFMERtEIF—BE (FH)

B B:FE17%8A12H (£) 13:30~17:00
= . ERE& #H-HMERTIL
F & HEEA BASFHETEEE
12:30 | 268
B =
13:30 .
(BY) BARGSEHAHTMEE
EREE - BHEER R % = K
- -
(BY) BARGSEHAHTMEE
13:45 B Ex R & B ZBEER
KEDT7ILTA4T—2avICESR ~#HEHIKFEOEKRH EBESA~
13.45 -7 449 RFAREFEER = H# ] K
; 1. POLTAT—2avIZBT2EEBAOYRNES
430 ~KERRAE, UIVLF T 49— RUSHBEORE~
' 2 Bfi : Dr. Dawn Geronimo Terkla
Executive Director of Institutional Research at Tufts University
® B (20%)
1a.50|2 TIOLTAT—2aYIEBF2HRONRNES
; ~KEDOHHE NI KEDEH ~
- Bf : Dr. David Terkla
15:35 Professor, University of Massachusetts Boston
3. &AM B RI-KEHE T
16:35 ~RE & BATOFEEHS MRBRD D2IE SN RE~
~ e B : KRB EXZHIR # # Jx B8 K
16:20
16:20 | 4. BREE
17:00

M =

Xt IT—OEAERLEE - BABTT (ABER.




I 7OLT4T—2avIlET5EBBEOMRNES
~REEFRAE. VIV A T4 —RUEHBEDRE~

% & :Dr. Dawn Geronimo Terkla, Tufts University

Hﬁé/u\ ZACHIE, RRBIFXZZTEHETELZ E2IEFITE L EBWET, BikAH

ZH0LLT, THMNEEEELTHINE S TENET,

THIANRHY ELIL DT, FAUTF 7V RFT 20 FEREFZ L THET, ¥ 7V RYE
iéﬂ%1mﬂ%uﬁm1%2%uﬁiéMtﬂ¢®k%f\HK@k%_m«iﬁkﬁ
ﬁiméwﬁ&mwiﬁﬁ 30®#¥VNXC%9WOA@$$ﬁ%DiT

X TS D F3, CEEHIETFHMAA O 3 — 2010, AELERRR L LR O

*—JK%EF?<>7fb‘3Eﬁ‘ TS [FRRIS, 88, B HakER, ﬁ?jiéﬁﬁﬁﬂ)ilb—;i%EF?<D7fib
V. EFHCIHEMEBROa—A LTI - AT A INAT A = ZAFERH
DET, o, #FE., Cummings School of Veterinary Medicine & U9 BRIE S5,
Friedman School of Nutrition Science and Policy &\ 9 %2254, The Fletcher school of
Law and Diplomacy & WO EREAREZZSFEZTLH Y . T 5 HENENFE, B
B, BEEREELF-TVET,

AHIZ, FEZ320EFELTWEEZWERNET, FIULHICT LT 47—V avic
ONWTEKRR T a2 T/ L, VoV od 7 o —0&El L iR~ -4
fHIZONTORFEZ L TWELWEBWET, KRIZ, RFEOE. HDWITFPE, EH
BELEZDT, POXIBRIEZ EEHNELFFoTT 7 v T 47— a VDTV e
WHZEEBFELLTWEET, ZLTHRREIC, FTVYRFPEBITIDZA VAT 4T a—
aF s U —FOBiEL LI EBNWET, A AT 4T a—vaF s Jh—FLn
IDIE, HRORKRFTIZELERD 72V ERBWET L, 7T AU DIZBWTHEZEHE DO
HETLwa 7 R T, BHMICAZ — N L72DiX 40 X EFiNGTY, £2T, 41V
AT 4T a—vati s Uh—FB FRELOKRE, HOLWVIMUORFETT 7 VT 4T —
arEVNITR—FLTNDENE W) BEEE L7 EENET,

BREZIHEO DA, MR BHEEZD LI TVl s B nET, 72U H T
6 HUIZ X7 STV TV D HIRZE N ZIC T DO RFREEHB SR H D T2, S HIZZOF
D—>ToH5H INEASC| W) T=a—A 7T NHKILHER 2| ODio’?E%\fétk“CI/\
lel&ionEBnET, ZL T, 2O NEASC O FHEWH Dk, ok & 3@ LT
b‘é@% Hxomb o0 7, 72 NEASC ITIEF IR E RHEME T, RKFE2T Tz <,

R, R EICRILTHL T LT 4 T a v ETo TV ETOT, NEASC &
wo#@?_wéwéﬁgﬁﬁéﬂ%é&wo;kfﬁo%Lf_hgmgﬁﬁé%F:
Sy vay] LFATHWETRE, BICREDOT 7 b7 47 —va r2HN 4 58N 4,

[CIHE] &PEATWET, TT2H, INEASC), [CIHE), 250k T2y vz,
EEELMBNSITLZENHVETITNEL, 3 DLEBFRILZEEARLTVDHEBE X
2o TLTZEY,



O 7OLT«4T7—arn7AaER

LT 7 VT 47— aro7atR o0 TEHELLEST, 72T 47— 3
E 10 B OV A 7 T TR Y, TRECFHE HaED £, 2l o0 T
David ZidZ D 55 H LMl S EERIC DWW T E WS Z & T, BIFEHE L BHENH D
ERWETR, ROKRFEO B CFMEHREEIL 50 =Y TER L TWET, F—LbX—
IZBHEENTHWETOT, FFETTHAL LIERAHIVE T E N2 e g,

WIZ, RENSH OO Z &2 T3 ERMRE M T E T, KEHSOFET — L2055
LTS DDTFTIN, 2T 7T 47— aro7at AOFRCTHLEICEETT,

Z L CRIBRE M T, SEFEERSTIME L HEZ L TN 2656
bRERBE 2T ARHY £79, O, ZOREHZO A L N—1X, BOFHAZT T
FR<FHETF—20HEBRKEL TWEET, 20X RiFEEE X LT, RFEDOF
Flmal, SOICHFHIT —2DME & FENE > TH LWEEEWAMTOI, REIIZE
DL L TEORFEEZED I ICTHMET 2002 ELET,

ST, BIEFEELHLELELIIC, TAVDICBIT BT 7T 47— a it 10 &4
AT NVTIHONETN, 77T 4T —a V22T THhE 5 ETHMEEE LT
RBIRWRE 10T A 7L E NS THENANARZ LA LR TEIRY £H A, LD
RFEOGEIL, & 2FETHREHELZHIRITNIR L2200 TT A, ZHUTHE CRHiio
RRICHY EF7RIBENR ED X 2R o T EHRET L0 TT, fHMiT— 223K 7T,
BIENHEINT, POLIREEETRENLEWVIERN/H S, ZHITH LT 5 HERKIC
KFFTED L DIATHZRL Z LT, FEONICRFELTHEELLYE LTS
NEHESE TR L2 6RnE N Z & TT,

O UVIVIUATAH—DEFH

WIZ, SHEODBELLIEWEEBZCWe, 770vT 47— a7 44
—. HOFHMBEEYFORENZOW T IHH ST W E 0w EBnET,

Vo oA 7 4 —3FRICL s TEMINET, FEOZ LT ICEO] EWVWHFWH
ZLETH, CEOD VY v F 7 4 —lhhoTLLEEW] LfHENET, V=V
F7 4V —iF, WEHOHMBMR AKX v 7 TRIFAUIRD FHAL, KFEOEHE W IE1T
TIER L, ARl MELH> TVNDENEWND) ZENRHSMBIN TV ATRITNERY £8
o Flo, Ve o F 74 —37 7 VvT 47—y a OETETINL, 77VvT 47
—a NIBELERF TS EWV S T E B RUIZEBnE T,

V) o F 7 4 = ZFROERIH>T, WANARIZ LEZ{To T\ RITIER b
720 FH A, NEASC 2B\ TIE, R EEEHSOBMRE VD ORI LD TH Y |
Vo oA 7 49— W0z EHRRED FEOSIGE R LT LTHY FHA, VY
VAT AP —F L BAARUREE TS Y T, EXEKLITER LN Z LTk
HPTTY, HlzIE, 727 VvF 47— a rDiirT 50l SIcHm vy o
IR, FRIIMNTITS 2RV ETR, Vo F 7 o h—3smL T LeL
Thbhnetwnwsr it 4, AEH, V=V o4 7 4% —L LTHA TTRREITLE
ZENBVET, DFEV VY UG T 4 —IZIFTVAWNWAREER DY 308, KRS
ERFLEOBOBD X5 ZEITH D EEZ TV WTHER T,



Vx> A7 4% — 3R B O, SHRFRERFICZIC LS 20 £33, W7 5Ed
TIVT 47— a BT AEREE bR E8A, T2 VT 4T —va v
IZONWTORWEDERBIVE, FAUZEREC email ZKET L, fIZITREEZ E->TND
MICHMER S O H Y T3 &, ZFRIFAACEZOAFEZEZ L TRBW=Y LET, T
Mo, Vo Fd 7 40— W DI, ARARBT 7 LT 47— a rOE#RERDITEK
LT, FEMWEbELETH DO T,

Fio, RET 7 VT 4 7= a VBT A RESCHAIZ EWANAR LD EFRA TV E
T, AbHLWT 7 LT 47— a v OREEFTHATNDLDOTT N, HLWEERHS &
BrxoRFETITH L L2 LARTE RS20 kﬁb#@ibto%% ZOF LW
FEYEICRT 225N 9 HIZH DD TT N, %@ﬁ 2, FHE, PR ATFERE L0
ZL TP RTHE e FH A, BrLWEEIZIR-> T, 7 %, 8 #EOT 7 VT 47—
g NIRRT D20 :\&9wotXTy7fLwTw§iL;9&b9%§%ﬂﬁ
RISV bIT T, b LAAAERTWET L, 7T ERDT /LT 4T —a D
RRCRER BN TLEI ENH Z &I £,

WIZH Rl ORE, 2 L CRHMliT— A L 25BREORECT N, V=Y 47 4 ¥ —
X2 ORI b D > TN RITIER D T8 A, KIEKIZWIZT Lo P2 LT e
WHZETT, (EETN—TH2EREL TBWT, sMliF— 205587V YT
LT TN, TOFMEHIMIC /AT R_REZENETBALETIND L HBUE LR TEAR
D EHA,

T, BIFEFHLIBREEZ W LETR, V=Y A7 0 Y — I35l T — L35 0 Hef
LT A, LT, 74 —T7 7 LT iuud7en A, BIZIERD
KET ITZHOWNH ZEZLARTNERLR20 ] W ORANET L, T2 BRE Tkt
LT LERTIIER Y $HA, ZOFEIZESWT 5 FERICTED X S A EH#RE %2 H5
DPRRFESTL DT TETNS, TOHDO T ru—% LTI RbRNn, L) Z&T
7T

FAOAT7 4 ATIE, ZTRNETOT I VT 47— aViET 28RO 7 A VEREL
TWVWET, 774V 77Xy ERy M 7Y RETITONLTZEH OO 2 B—0R9 T
AoTWET, £/, BABEEHRENOZTWAS7=T7 7 LT 47— a VICTET 2 K
LT _RTCT 7 AL SNTHET,

FLTFEER S OERBESITHE LRI Y 8 A, LT, HrLLEIENHNIE
ENHETXTEHTHDTT,

B CRHl Tl 5 O MG 72T Tl (BFREELZ F LD RTNERY £H A,
ZLTINZ, EHAERELZGE THERBEZE L LTEY T Tuonkidnidien x
NEAV.UR

RZIZRD FTHB, RETMNMREREERDH D, HOWEHEINLTNDHENS Z &
NHIUL, VA7 o —Fai b » TREHSITHERK L2200 %A, flziE
EORREHMEF LS RETHE NI 2L ThITE, O L ZRTS - THREHSIER
LTCENPRITER RN DITTT,



O HHFAEDI-HD%ERE

WIZ, WIZEHRTFAE SO Z L T NE WS Z EIZHOWWTEEEL L e HunE
7T
FT. FRITFIMAED 2 FANCFREZ 2T £9, £ 2005 FTHiLiE, 12007
H, BRIZORFIIKH L TEHMET —A085., 727 VT 47— aryRnERSNET] &
WO TEHNENFLI N TWNET,

ZL T, REOBRLE LT3 SOEMEN G A b, KFEIRVEASORVWHEES
BEZENTEET, FIZITPEMRATNDIHERSE VST Z LIRS BV FHAD
T, CXAFPTEERELFEEBLL X v U R R WA TR ITIERD A, 2. X
¥ IUNRATRERARY EBTONTVWDRERELEE L HY /A, Hl2IX, KEFH
N150 JAERL A DA Ry F O BIZEHE T — 2033k 5 £ W A, N—T 4 R ETIC
L<, fHliF— L DISKN TEEEAD T, RIXVFMHZTFICEPTED LS AL
SkolcLET,

b ) —OUEFICEE LT T, SIMTREORNCEER SO ANFLE b OFFIZk
Tl T HDENHDLOTTN, ZOB, EOX ) RAIELSEZRKR>THWDL0Nn, BAW
IZEI NS EROTNDINE N Z EHIALTED LEFICEVWERNET, 7
ORI L - T, BFAOE, HIRMoOME, MERHER S, EELEZ N5 MEN
B2 o T BMHTY, TINLZORAIZL ST, Bib> T IREZICBELERZNT
WHNEWNWH ZEEEZSBLY LRSS ERKRYITT,

ZO LRI RRFEEEHEOFE LGV DO%, S EITEERENFHNT — LD A N —3
BT L&D ET8, T2 CTRFMELTEERZ LT, TOAUNR—T R EX
BAERMNTHZETT, 2ZIVIAR=ITETHLLESTEVDN, HDHWETZ IV
ANEBTRWIERIWE W72 Z e ZRETT &R TY, ZoHEHE LELT, 1980
FERICABR DA T—FENTHF— 2 A NR—DY A 2R A, BTROEEN
2 <, LRDIEAENIEFIT Dol ) 2T, RENLEEHRRICXILTI I L
HTROEAFTY 7Y RETIERL o L KRERBETRKZORME A L /3—(2h > Tz
FLIEINLVDOTIERUVNEESTZEDRZHVEL, 2FED, BTLROREWVWKFET
D EN, HOVIIROBNRELE WS L 1T, BOT-bOREORMEZEBALEE
2T, EOYNIHIANEBICEHEiT —A L LTRTHL LW WD, 9 LA T A 2R
THRET 22 EDRRUIZOTY, £, RFEELTUIFBMITFHMELTL O W =nEE 2
EFTOT, RFPEEFIIBRBERZR > TWDHRFEEDRDL LV ) Z & ITENRT ETY, K
FARANR 72, =T VR T, BBNICLOERLIZLOTEDLATEBHITEKTHL D
ZENRBWEEZXET,

SR ORNCIE., AR ZRDEEDLT-0DICNANALRZ L2 LRiTER Y T8 A,
IZUDICRFIL, T —20RE L OEEEAO L R HYFTEZRELET, TXTOF
ML I 2=l —a VERDOIZ, RKFMOEYE L FHiTF—20MEE, £LTa
SwiarTt, o T, FMlETF—L DAL NR—RNRFLLFKRERD LV ZLTHY £
Fh, Bib > TADEEIAB LW X, F—2DOME 2 U CRPOM Y H L 2 B
D, ZLTERZAFTHENI DIFTTT,

WIZ, FHTF— A DOE RO FRCRE 2 Falc T id e ) A, BIZIEARRA



F/f;t AT NVOEEITT < u\oiw 7o TLEILD, 1 FHHI< DV B LE

SRR, TEXAHARETRFOLELIZHDLETLTTFHLET,

Tz, RELDORFETITFEND AR—ZADMENIEFICH L <. SE=ER SmEE o
AbTRIL TWET O T RIT 1 EEFNIFHI T — DTN BERANR—=ZZ TH L TWET,
AT, RVICHLRTEELEIADBVELAETNE L, RV FHHITIEERZ LT
DTHFLTHEOLWE LT,

FIRFAER X, KREOFEERABNR ¥ AN D E W) Z L EETT, L
TeldoT, 1 AERNCAEEADO T Lo X —IZRRREO B Z R L, #5122 oW H I
MIEREZ L2NE 21, L ES LTHMIELRITFIUIDT R0 &0 S 5E X F RN A
DETIILWEBEWE LET, 70, fHMiTF—A A AN —F30T L HAR A b HuglofE
AN TWVDEDITTIERNDOT ) LIEANTEBDOOICHIEO T EZ LT iR 8 A,
RATHE R DV EBHER D OF 7y FOFES LRITULR 20D TT,

ST, FHET—AIZIEERREN ML E L 72D 9, 2 HREIF ¥ N RI2WD DI TT
§\y<®kt%&AoT%%b KEFEFML, LAR— haENRTNIERY A,
) LTEMEEDT=DIZEIN 72 0 < DIERNBMLEL > TEETOT, M TEDH L%
WEEHEL, 77— A@ME&T%%H\Mzi\/7A2\ﬁ)%;7b\ﬁ&@®ﬁ
JE, FREE, TRICET I MEEE 7 AL LT, %E@@@%%E*yb’ﬂnﬁ%
9, o LET L, FHMIA AN EMRRMICE S Z R mE, TSI A
VTS, LAR— IR ETHLIIERVETOT, 29 LIZRELE zf%<%£ﬁ%@
£

WIZ, FHETF— 2D A R =T F v VR A BT AEVEEROR T, Z<DAEED
RIFNER D A, TOTDFIE, F—L A N—DFEx N, (A H OB L HEA &2
5., LWV LEIRAT D a— L EREL. v AX—AT T a— Ll NI LOEERLTE
SHERHY T,

ZLTEBICEERDIIAETT, F—LAUR—= R0 EFE LS TERY £
FADOT, ZHTETHT AU BHSUEDS LILEFAN, WANAREHEIZBWNTRENR
WP BE SN TWET, £, F—L A= L LR, A WTTF— 24
AUN= RO, FT—A A N— LR TR EORBEEOMERE LET, £22
ILTERERIEIT TR, BEFREVFICHELTBEET,

HIFEEBFHELELEYAI —AT TV a—/LZOWNWTTTR, ZIUIKFED A L N— %
LTCTF—LAUN—LRib>THALTEEET, bHLAALZEERVOZELAE N ET D
DITTTR, b LHBMPMEZRENRSIIZTZENERHL CWEE TS5 K5I/ hTnw=E
xFET,

%I G ERAE © 6 BRI F — A~ B R G B 2 A L2222 0 £8 A
ZTOERE X, BOiMiREE, CIHE ©OF —2 £, MEER, KPEN, HAMFE, +#
i@% AR VRAICETER R ST, IREBFEIIRICAN THEXE L TWET

CRERIIZIZ IR A T A U TTEL LY ITBRNIT VW EBoTnET, 25T
m\ﬂtﬁﬁﬂ%ﬁL Wb 5B ZEHNTHZENTELOTIER WML EEFGFL TD
3



O HEHIHM

ST, EBROFBBREMTON LN, FHiF— LD ED 1 B X% v /3R Eh, &+
BIEARIDMT O E T, 2 2 TR IS, KFEOFERLH CIHMif S F L ORI ThILET,

Z 2 CRFPITFH T — AR T 2 BRI A HRICHT b o TELE TR, ZOFHRENH

BT, WP TODEERCHLVER IR L TH o2 £ L, MERMEL LT, 2
DFHIF — AD=— XN THDDERFIFT I ENTEET, £, Frr /209
I THEFEZ LTV ADBWIIL, AT LVOFTEEENERKLWVE V) AL WNT, HEIZXL
STEEMRRRDETOT, 29 LEBEBIHRHMLTLOVET,

ZLT, FHliF— AOEL BRI & 2 AT, HITAE D70 O RA 78R %
TOET, Eio, ZOFMHBIICE T, HRNFERNGAFIC OV THARE D, Hk
BLfizfHoLl ) 2t bb ) —DOERERANTT,

O #fERE

AR AEE Y, EPIEFHNT — 2 OREA TV 2 — v EF L ORITNIER Y EH A,

SHICHBEROIL, £FT =LA UN—BRERLEDOET X THEHLTEZETHY £
T, L, Z0MTHDH, T_XTETHTHZ LITREH LW LT, &L TT
L RELDOFICKETF— LA NN—DHI, Mac D2 B a—X & flioTUWND A L /N—
DWTZDOTTR, KEMNFIBM #HELTEY, #RZDOA L /N—TEH LTH Mac 2
RN E W) Z LT, MacDar Ba— 2 2HELRTNIERBRW, 0ol Z &R
HFE LI,

WIZ, FX o NAYT—OFEG ETHHETT, F—L A NRN—TRFERF ¥ /3R
ZRTHHW, EOXLIRRFTHLINZHEL THH ) ZENERICEETHLHT
E

Flo, RREBITE ST, F¥ U NANORENROFREOEETT, RERLEAELOF
¥ UNRIFIEFICREL, B EEMPBEN TV D TZOIEFITENLT VO T, 51T
THRA L NALNETHRA L A FOBOKRBIRONTWETOT, = 2a— & H
BELT, BETOBIZENETHELIICLTVET,

Fz, BMRAET I PHERERICO RIS LTI A, miElOMFEETIZ
X200 FHERIENEIDELE, —DlF, F—2 AU RN—DJAFE > TWART LD
HEORENPENATLEWY, BRICADZENH RS 2oTLESTLENIZERHD F
Lo, ZORHIEHD AR D E T REPEIHREZHE LR TNERY EFEATL,
By =D, BHBDHAUAR=PAIHERICR > TLESTZZ T, EFEZIFQ, B Fr
MabOEHELRITNIZR6RNE NI ZERHD F L,

O XKEHBEDKE

KFBIREOKE L VO DL, FHMiO 7 v A 2B W TIIEFICEE T,

9. RFPFOHBEITRFOB CFHIIZH /I TE S L5, HEREGI 22 TBhin
20 £ A, HMESCFAETT—F 7 I NA—TIZHEBM LR TR0 EHADT,
Hefiiz L ChBPRITIERD £8 A, £, RF¥Fa AU M2 I<FHAT, RELSa A
M LTHRLWEERSNDGELH LD T, ARICOWVWTIHATE D L2 %I 5 &0

,10,



STEEEIS R I RITERe D 8 A,

Z LT, RFPHBREILFICFHI T — MR 2R T2 L O HE L TEBLERH Y
F9, THIiTF—L A N—=L LTI, RFEOMBSLE ML, HLVTFATLLE bEEE
L7EWDbIFTTND, WOTHMERICKHETE D LI ICHFEZ L TELRITIILRY £8
Ao

FLERFHBEITEE CTRETRITUIRY A, RFEOMA, IREME, XIXREEA
bEOT, HELZR_Z2TUTRY FHA, FHITF—2 L LTI, 208 THELOH
L2Z2ETHVETL, BRLFIIL IR LARVDITTT,

FIRIAHE TSN DO AD KK T, BODORZOBENEEZRBRHT 2D TTnb, &
DELIEHY FHA, L2 LR, AMTOFE, 2 A ML THA—7 2%
NEZTANDERM ELERFOE W) 2 ENIEFICEETT,

O A 2I7YKZED Institutional Research

ST, X ITYVREOA AT 4T a—vat- VH—F (IR) A7 4 ATEFEEI WD
ZLEETHOTVDMNIIONTEIHL LW EBnET,

FRESDORFTIE, 7. TR, BIFE, FHE. FEHEYRITFER EO LS HKIC
KL TWANWASZRERAREEL TWET,

Flo. RFOREL T H7ZOIZITETIIR S ARYDOFRPLETT N, Znad b LICE
BREZLTHDL YD TI NG, EfMRT —2BRETT, flI2IE 727V T70OR
SR IBNLL 72N LW K9 R R— R ZHIE T 2 O TIE AR T 1L ADAR [
TV ERSTH IEZNDODANTEBIFAAR TBO LY EESTHEE LILEFADT,
EHAELTEHEZIT> T, 727 VT ORIT8E% N & THAFEE] TV LY
EESTWVD, 5%MN [EFT1V ] EE-oTWnH NS IR TaH LT, FHELELTO
Bz b Td, oL, FEEOANZLRE R HEEZ TR TED &0
92 ETT,

T, ATV RENELDOMDO KA TE ) THLINE VWD L H 72 LIZHEITRE
WL ZRWTWET, LEER-oT IR 47 4 A TR, Bl ZIXEEHD ENE T oS E
SEBHFELTVDINEVSTZHEEZToT, RAM - ALy Y = ARFE, HD
WEY a VAR T X AR, FOMORFLEMRERET HEV SR/ EDLITVET,

EHIT, 1 NOHIEPIANDFELEZHZ TNDLD, T KA ZAOHENT EDORE R S
NTWD, ZNENDOHEEN ENIETOMEELITV, ENLETOMmIL, KEENTND
MEWVD KD LT, FHEHEYLEIZEEOMD =N DZETY, TThLZENHIZHONT
OFELHEIZIToTWVET, LT, 29 LEEREFERYRIFRICERML, 250Uk
B E 1LEMIATo T RER T V) Vel EO THERREELZERL, V=7 WA
MZHEHEH L TWET, EEZ2 ZEW 0 UEh0»0 £928, IR A7 4 A TiX 1[I
40 75 50 FEHOREZ 272 L W ET,

DX BB BROBRERMET 70 TR REOFOMD A o R—DFES
LCWET, Bz b s8N ED Ty =7 &St b BiF -, L TEOFERE
ZLRTUIIWT RN E WS EEIC, AREXRHOBTF WL TobI T, AT
L2 TIERL . BRICL > TUIZOMEOEEHIEHROME, 5T, LAR—FE2 L TUF

,11,



LWEWI EIYRBERAHIFELHV ETDOT, I LEHAICLHIETEDLLIICL
TWET,

Flo, MET AV ATIE, 1770 77 A5G BNIEFICEEIZ > TETWET, HIEEK
IR KK LT 2 T, H 0%, REIOMENE& LRI 28, 071
T LOBEENERINTZNEINEWNI) ZENEEIIRHS>TEXETOT, 7Bl 7250
Pl ZIT O DI TY, 2O LTl T A BENERSNENE I DEVIREEL, A
VAT AT a—vat s U —F T To TV ET,

ROFT7 4 AT (2= T« 777 v T w7 LW LOEHRLTWET,
T [a=_=F 4 - 777 T w7 1%, REOBERICET DHEH. KFEo%4
B, BREOH, A% v 7 DN E VS LB FRRIGERSCMB el R), £ L THRESD
Bl ENTEHINTVET, Zhb v =7 A MCHi»- TCWETOTIBREICIE W
72t E g,

ST, AZ Y TORETTN, MOF 7 4 AAZ v 7L T, 6 A\OF a7y aF
N, ZIBITF 4T T4 LI B — TYVARAE N T4 LB — 3KDYH—F T
FUVARN AVAT 4T a—vati VHh—F « a—F 4 3x—F—_ Z L TELDFEE
ERRFBEAED VY —F « TV RAZ Y ERVET,

o E MBI ST WS TR, ~ P30 BFOE LT 2R TnWET, b
AIBEFOELFEF>THWET, N"— "= RFRRFENLRIZATT, 2L T, UHEIR
Abhy oLy PO 22— 30O PhD 2> TWnWET, V= bk, R—RA R -
Ly P TELEZERAEL TN, 2 Ea— 4 A 2V AOHMFETHY 3,2 LT,
FeHAR=2OT T TITICHLEELTVET, T LT, ZZICWAaFENMEEBIT
VP —F « T RZ LN THVET, A=W UiFa—FT 4 x—¥—T, 7 4 A&HERES
HETWHAMTHY £9, FAEICKHLTHEFEZHIV YT, ZHBWEITS720, WA
AbDEIFEXLLEY, £, ROATF Y a2 — LG %L L TN TWDHANTT,

BTIRFEDA VAT 4T a—vaFf - Uh—FL NI DF, 77V 47— ar
DT ARRIZENTIHEFICEERERH LR LTCWES, ATV =Yy o F7 40—
BTEHEREZLTCWET L, 28I T4 T A VAR T 4T a—va e U —F - F ¢
LA —LWELELTE, VY oA 7 4 =KD IEAVEE ZH > TV ET,

FRABFIIINETIZ2E, BEATRET 4 AT 4T V7 - aiy T4 OF=T~
EHEOTHWET L, F5FHOFHHREELENTVET, £/, 23y a VOBE
Y OFRBEEDFERBITo>TVWET L, BOHERESE L & b7 5 CIHE 7 —
ZEROERBIToTWET, =7 BALTERLEERZa Iy a VIZRETLE0 )
DOHLFDOELTT,

FHUTIMAE LT, AZ y ZIIBEEHL DA N—T bV ET, RF YT AN —
X 11 OUV—F T 7V —TIZH ML TEY, [FEREICBWTEFRPLERGEICZED
BHHRZEME L, FHBICESR L I L TWET, £, AT L TH, 1EETSOETRI
R EOWMENMTORET,

S HIZ, RFPEOFHEFHE, EEEB~DOIEHITo TWET, i, EE L VD DI,
TAUVBORFETIIHEFICEETHY, Wi FHERAZT 1] EW0WHIDEITH>TNET,
BEEONFITIHEA T, BB, RIEBLE, T XTO%RAE, T L TREELTODRER D=0

,12,



DEEZHITIT> THET,
LIE, FAE S DORFEOFIIZ 2030 DRI SETCWZE £ L, JHED Y 2
O TEINE L,

,13,



Dr. Dawn Geronimo Terkla & &¥ (BI&)

Effective Administrative Involvement:
-/ The role of institutional research, the university

IR liaison officer and administrative staff

International Seminar for University Evaluation
August, 2005

Dawn Geronimo Terkla
Executive Director Institutional Research
Tufts University

5 : Overview

Accreditation Process

The role of the Accreditation Liaison Officer
Preparation for accreditation team visits
Roles and Attitude of University Staff
Institutional Research at Tufts

Institutional Research & Accreditation
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Accreditation Process

+ Self-Study
« An on-site evaluation - Team Visit

« NEASC Commission Review and Action

+« The Commission reviews the self-study, the team report,
and any response an institution may make to its report,
It also meets with the chief executive officer of the
visited institution and the team chair. In addition, in
keeping with federal regulations, the Commission seeks
and considers third party comment regarding each
evaluated institution. With this information, the
Commission takes action on each institution’s
accreditation status.

+ 5 Year Interim Report

LA / )

2 Accreditation Liaison

Y Officer

+ Appointed by the chief executive officer (CEO)
of each affiliate institution

+ Full-time professional staff member with an
institutional perspective, visibility on campus,
and an interest in accreditation

+ Serves at the pleasure of the CEO and does
not replace the CEO as the Commission's
official point of contact

_15_



'~ Functions of the Accreditation
Y Liaison Officer

+ Serves as the liaison between the NEASC
Commission and the institution, particularly
during the self-study and evaluation process

+ A source of information on the campus about
accreditation and the institution’s accrediting
agencies

—” / D

. Duties of the Accreditation
' Liaison Officer

+ Provides an identified place on campus where
information can be disseminated & questions
answered about accreditation

Interprets for the institution the policies &
procedures of the Commission

Calls attention to matters that are applicable to the
institution, particularly when the Commission
adopts or revises policies

Undertakes the institution's accreditation planning
Assures the logistics of accreditation are
accomplished

¢ Serves as chair or resource person for self-study

*

*

L ]
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: ~ Duties of the Accreditation
“" Y Liaison Officer (cont.)

+ Coordinates preparations for evaluation visits

+ Oversees follow-up studies resulting from the
evaluation

+ Maintains a file of all accreditation material

+ Altends the Annual Meeting of the Association and
additional meetings of liaison officers in order to
receive information and to participate in policy
developments

+ Prepares the institution’s annual report to the
Commission

+ Notifies the Commission in advance of substantive
changes that are planned by the institution

T— .

Preparation for
"~ Accreditation Team Visit

+ Institution selects its specific visitation dates
(Sunday afternoon to Wednesday afternoon)

+ Institution discusses with the Commission staff
general requirements for the visiting team

+ Commission staff proposes to institution’s
president a team chair & team members

+ Institution reviews the proposed team and
comments, however, Commission reserves the
right to select chair & visiting team

_17_
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L

Prior to the Visit

Identify institutional contact person
Identify accommodations for the visiting team

Reserve space on campus that will be used
during the team visit

Alert key university personnel of the dates of
the visit

Make travel arrangements for team members
Set-up the team’s on-campus workroom

*

*

*

*

T =5

Prior to the Visit

Schedule meetings for team members with
various members of the university community

Make arrangement with catering for various
events - opening dinner, lunches with faculty
& students, team dinners

Create a master schedule of team’s activities

6 weeks prior to visit, send materials to
visiting team - self-study, CIHE data forms,
financial statements, course catalog, faculty
handbook, student handbook, recruitment
materials

_18_
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Preliminary Visit

3 to 6 months prior to the evaluation visit, the
chair is expected to make a preliminary visit
(usually 1 day)

+ Institution provides materials to chair
+ Institution learns of team’s needs
+ Establish overall plans for the visit

+ Allows chair to become familiar with the
institution and its personnel

+ Logistics of the visit are discussed

*

During the Visit

Finalize team member’'s schedule

Insure that team members have everything
that they need

Be prepared to schedule additional meetings
for team members with additional institutional
personne|

Arrange for a campus tour

Arrange to have escorts available to take team
members from office to office

Be prepared to deal with the unexpected

_19_
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The Role of University Staff

L e
LY Yt

+ Faculty, staff & students should be prepared to
help with the preparation of the self-study

+ During visit, university personnel should make
themselves available to meet with the visiting
team

+ University personnel should be candid -
presenting an accurate picture of the institution -
identifying both strengthens and challenges

+ University personnel should be open to
recommendations from the visiting and view it as
an opportunity to continually improve the
educational enterprise

“ﬁlﬁ; of Institutional

Research

¢ Provide information to senior
administrators

* Serve as a research resource to the
University community

* Consult on survey construction, as well as,
design & execute projects

* Completes program evaluations, marketing
research & outcomes assessments

* Produce the University Fact Book & oversee
completion of various external reports

_20_



Staff Composition

ST

¢ Executive Director

+ Assistant Director

+ 3 Research Analysts

+ Institutional Research Coordinator

+ Undergraduate and Graduate Research
Assistants

Hueather

| Jessica
Researcn Analyst
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- Institutional Research &
~ Accreditation

+ Executive Director serves as Liaison Officer

¢ Executive Director co-chaired Self-Study
Steering Committee

+ Executive Director wrote the 5-year mid-
evaluation report

+ Completes annual report

¢ Completes CIHE Data Forms, required to be
submitted with the self-study

+ 5 years of data regarding enrollment,
degrees awarded, faculty, and finances

— Institutional Resear
«~”  Accreditation

: e A1 ’-,\H / 7
g ch &

+ Provides support to the self-study working
groups/committees

+ Provides support with institutional planning,
evaluation, and assessment efforts

+ Provides support in identifying and assessing
institutional effectiveness measures
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Education ((£FE)

1987 Certificate, Management Institute for Women in Higher Education

1983 Ed.D., Harvard University Graduate School of Education

1977 MPP, Graduate School of Public Policy, University of California - Berkeley
1975 BA, Ohio Wesleyan University. (Politics and Government / Education)

Current Position (IRE)
Tufts University, Medford, MA Executive Director, Institutional Research (September, 1996 to

present)

Past Positions (H&FE)
Director, Institutional Research & Planning, Tufts University, Medford, MA (1987-1996)
Director, Analytic Studies, Tufts University, Medford, MA (1985-1987)
Research Associate in Education, Harvard University Graduate School of Education,
Cambridge, MA (1983-1985)
Consultant to the Massachusetts Task Force on Student Financial Aid, Massachusetts
Higher Education Assistance Corporation, Boston, MA (1983)
Instructor in Education (Advanced Seminar in Evaluation and Policy Studies), Harvard
University Graduate School of Education, Cambridge, MA (1982)
Post-Graduate Researcher in Education. (Responsible for the development of survey
instrument, field research, and data analysis), Center for Research and Development in

Higher Education, University of California, Berkeley, CA (1977-1979)

Recent Publications and Papers (EZ - i%30)
Voices from around the World: International Undergraduate Student Experiences (with H.
Roscoe, L. O’'Leary, K. Armstrong, M. Wiseman, J. Etish-Andrews, A. Monahan, U. Jong, J.
Hoekstra, A. Calderon, A. Brion, & M. Cohen) paper presented at the 45th Annual Forum of

the Association for Institutional Research, May, 2005.

International Undergraduate Student Experiences: A Multi-National View (with H. Roscoe,
K. Armstrong, M. Wiseman, J. Etish-Andrews, A. Monahan, U. Jong, J. Hoekstra, A.
Calderon, A. Brion, & M. Cohen) paper presented 315t Annual Conference of the North East

Association for Institutional Research, November, 2004.

International Undergraduate Student Experiences: A Global Perspective (with H. Roscoe, K.
Armstrong, M. Wiseman, J. Etish-Andrews, A. Monahan, U. Jong, J. Hoekstra, A. Calderon,
A. Brion, & M. Cohen) paper presented at the 26th Annual European Association for

Institutional Research Forum, September, 2004.
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OUTLINE

» Overcoming Faculty Cynicism

» Self-Study Process

» Committee Construction and Composition
» Taskforce Charges

» Writing a Successful Self-Study

» The Role of Faculty During the Team Visit
» Concluding Observations

Why Faculty Cynicism?
» Faculty reward system weighted toward
research productivity and teaching
# Loyal to mstitution, but need to know
service activity will lead to improvements
» Past experience with a variety of
department based self-assessment processes

» Need to be convinced self-study process for
accreditation will help the university
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UMB as a Model of Successfully
Motivating Faculty

#» “The [review]| team members had an excellent
grasp of the institution from the outset because the
self study was extremely well done. It involved
many individuals from all across the campus, and
it ¢clear that many thoughtful hours were spent in
forming the document™

» “The self study is a concerned document that
looks deeply into the institution and its future™

“It stands proud of its accomplishments, with
knowledge of its problems, and brings a
willingness to be seen clearly by others.”
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Self Study Process
(for April 2005 visit)

» Began in Fall 2002 with development of 5
year strategic plan

# University planning council formed to
develop plan

~ Strategic plan completed by Summer 2003-

focused around 3 Rs™ — Retention,
Research, and Reputation

» In Fall 2003, an associate provost and the
chair of the faculty council are appointed
co-chairs of the accreditation process

# Sets tone for decentralized approach to
accreditation with very high faculty
involvement

~ Steering Committee (15 members) formed —
mix of laculty and senior administrators.
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» Composition based on matching 11
Standards to existing faculty governance
committee structure

» Eleven taskforces formed, with chairs and
co-chairs from steering committee

» Recruitment of faculty and students through
individual phone contacts and later
additional volunteers — eventually totaling
100 faculty, statf, and students

The Eleven Standards and
Taskforces

» Standard One: Mission and Purpose

# Standard Two: Planning and Evaluation

» Standard Three: Organization and Governance
» Standard Four: Programs and Instruction

1
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~ Standard Five: Faculty

» Standard Six: Student Services

» Standard Seven: Library and Information
Resources

# Standard Eight: Physical Resources

» Standard Nine: Financial Resources

» Standard Ten: Public Disclosure

» Standard Eleven: Integrity
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Most Taskforces Chaired By One
Steering Committee Member

» Faculty chaired Financial Resources,
Physical Resources, Public Disclosure,
Integrity, Organization and Governance,
and Mission and Purpose

» Administrators chaired Faculty, Student
Services, and Library

» Program and Instruction had a faculty co-
chair and two administrator co-chairs

Charges to Taskforces

» Each should follow the same outline —
description as relates to UMB; appraisal;
and projection

»Limit to max of 10 single spaced pages

» Complete first draft by April 2004
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Two other important events

~ A majority of the steering committee attended an
carly fall 2003 self studv workshop held by the
NEASC Commuission on Higher Education

» November 2003, Deputy Commissioner of
NEASC presented overview of goals and
standards of accreditation to an open meeting of
faculty, staff, and students. This generated
additional task force voluntecrs

Feedback Mechanism

As the taskforces began meeting in the late
fall of 2003, the steering committee met
monthly, where chairs of each taskforce
brought up issues and asked questions of
one another and reached consensus about
overall strengths and areas of concern to
emphasize in the self study.
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Completing the Self Study

» Co-Chairs created a first draft of the self
study from the taskforce drafts over the
summer of 2004

» After being reviewed by the steering
committee, draft placed on University’s
web site in September for comments from
the community

» In early November, the Faculty Council
held a special open meeting to further solicit
comments on the draft and administrators
also separately reviewed and commented on
the draft

» This led to final draft completed in
December and sent to the review team
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Writing a Successful Self Study

» Include knowledgeable resource
people on each taskforce

»Include faculty with different levels of
experience with the topic in order to
generate a broad examination

» Do not be afraid to ask tough questions and insist
on detailed data — the review team is likely to ask
these also and 1t is best to be prepared and upfront
about the negatives as well as the positives

» Be realistic in developing projections — do not
assume large increases in funding from the
legislature 1f such funding has not been
forthcoming in the past

» Be honest in the appraisal — it something is not
working right, be specific about the reason and
note what i1s (hopetully) being done to correct it
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The Role of Faculty During the
Team Visit

» Duration of tcam visit was an evening and two and
one half days

~ Scveral contacts with faculty- both formal and
informal, but faculty involvement was not
extensive

» First evening dinner with taskforce members and
other upper level administrators — cach review
team member seated at table related to his/her

expertise 21

» On the first day, half the team had lunch
with Faculty Council members

» A subset of the team then met with a
Faculty Council standing committee after
lunch

» An open campus meeting was held at the
end of the first day
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» Two review committee members lunched
with the Faculty Council Budget and Long
Range Planning Committee on Day 2

» One team member met with the Faculty
Council Executive Committee on Day 2

» Exit interview, initial reactions meeting was
open to campus community on Day 3

Concluding Observations

» Extensive contact with the review team was not as
important to faculty as the self study document

~ Significant faculty involvement and buy-in to the self
study process vielded a useful product both for the
accreditation team and the campus

» Having a consensus direction for the campus over the next
five years was very useful for guiding the self-study
process
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Assistant Professor of Economics, Boston University (1979-1987)
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